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NOT FOR PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY. 
This presentation has been prepared and issued by Bank of South Pacific Limited (the “Company”), and may not be reproduced in whole or in part, nor may any of its contents be  disclosed to any other 
person without the prior written consent of the Company. 
This presentation is provided by the Company for general information purposes only, without taking into account any recipient’s personal objectives, financial situation or needs. It should not  form the basis 
of or be relied on by the recipient in considering the merits of any particular transaction and does not purport to contain all of the information that an interested party may desire. It is not an offer to buy or 
sell, or a solicitation to invest in or refrain from investing in, any securities or other investment product. This presentation has not been filed, lodged, registered, reviewed or approved by any regulatory 
authority in any jurisdiction and recipients of this presentation should keep themselves informed of, and comply with and observe, all applicable legal and regulatory requirements. The distribution of this 
presentation in certain jurisdictions may be restricted by law and, accordingly, recipients of this presentation represent that they are able to receive this presentation without contravention of any unfulfilled 
registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business. Nothing in this presentation constitutes investment, legal, tax, accounting or other advice. The 
recipient should consider its own financial situation, objectives and needs, and conduct its own independent investigation and assessments of the contents of this presentation, including obtaining 
investment, legal, tax, accounting and other advice as it considers necessary or appropriate. Any costs incurred by recipients in making such investigations and assessments, etc. are not the responsibility of 
the Company or any of its advisers, directors, employees or agents.  
Provision of this presentation is not a representation to any recipient or any other person that the shares or business of the Company or any of its subsidiaries will be sold. The Company may at any time 
negotiate with one or more interested parties and enter into a definitive agreement without prior notice to any or all interested parties. The Company also reserves the right to terminate, at any time, 
further participation in the investigation and proposed process by any party, to modify any of the rules or procedures set forth herein or any other procedures without prior notice or assigning any reason 
therefore or to terminate the process contemplated hereby. The Company reserves the right to take any action, whether in or out of the ordinary course of business, which the Company in its sole discretion 
deems necessary or prudent in the conduct of its business or the process contemplated by this presentation. 
This presentation has been prepared on the basis of publicly available information and/or selected information and does not purport to be all-inclusive or to contain all of the information that may be 
relevant to the presentation. Neither the delivery or supply of this presentation (or any part thereof) nor the provision of information referred to herein or provided in connection with the evaluation of the 
Company by interested parties shall, under any circumstances, (a) constitute a representation or give rise to any implication, that there has been no change in the affairs, business or financial position of the 
Company or any of its subsidiaries, associated companies or affiliates or in the information herein since the date hereof or the date on which this presentation has been provided or delivered or (b) provide a 
basis of any credit or other evaluations and should not be considered as a recommendation by the Company that any recipient of the presentation or such other document or information contemplated 
herein should proceed with a further investigation of the Company or enter into any transaction with the Company or any person in relation to the Company. Neither the Company nor any other person are 
under any obligation to update or correct this presentation. 
 The Company and its related bodies corporate and other affiliates, and their respective officers, employees, advisors, representatives, consultants and agents (“Relevant Parties”) make no representation or 
warranty, expressed or implied, as to, and no reliance should be placed on, the fairness, accuracy, completeness, timeliness or reliability of the contents of this presentation or any other written or oral 
communication transmitted or made available to any interested party, whether as to the past or future. To the maximum extent permitted by law, none of the Relevant Parties accept any liability (including, 
without limitation, any liability arising from fault of negligence on the part of any of them) for any loss whatsoever arising from the use of this presentation or its contents or otherwise arising in connection 
with it or as a result of any omission, inadequacy or inaccuracy herein. Only those representations and warranties that are provided in a definitive agreement when, and if, it is executed, and subject to such 
limitations as may be provided in such agreement shall have any legal effect. This presentation may contain forward-looking statements, forecasts, estimates and projections (“Forward Statements”). No 
independent third party has reviewed the reasonableness of any such statements or assumptions. None of the Relevant Parties represents or warrants that such Forward Statements will be achieved or will 
prove to be correct. Actual future results and operations are subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond the control of the 
Company, and could vary materially from the Forward Statements. Similarly, no representation or warranty is made that the assumptions on which the Forward Statements are based may be reasonable.  No 
audit, review or verification has been undertaken by an independent third party of the assumptions, data, historical results, calculations and forecasts presented. In receiving this presentation, each 
recipient acknowledges that it shall not deal or cause or procure any person to purchase, acquire, dispose of or deal in any securities of the Company in breach of any laws and regulations relating to   insider 
dealing, market abuse or securities in general of Singapore and elsewhere.  
 The recipient acknowledges that no person is intended to act or be responsible as a fiduciary to the recipient, its management, stockholders, creditors or any other person.  
By accepting and providing this presentation, the recipient expressly disclaims any fiduciary relationship with any person and agrees that the recipient is responsible for making  
its own independent judgements with respect to any transaction and any other matters regarding this presentation.  
The Company is not authorised under the Banking Act 1959 (Cth) (the "Banking Act") and is not supervised by the Australian Prudential Regulation Authority. The Company's products are not covered by 
the depositor protection provisions in section 13A of the Banking Act and will not be covered by the financial claims scheme under Division 2AA of the Banking Act. 

Disclaimer 

 



BSP aims to be the leading financial services provider in the markets we 
operate in 

Markets where BSP operates 
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Cambodia 

Loan market 
share in 4 x 

markets 

# 1 

Deposit market 
share in 4 x 

markets 

# 1 

Market cap of 
K4.51b  

[US$1.35b] April 
2018 
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In line with BSP’s geographical and income diversification strategy, BSP has  
expanded into various countries with new services 

BSP’s growing service offering 

Cambodia Tonga 

Bank 
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Bank 
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KEY 

New operations in 2017/2018 
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Our Digital Strategy will see enhanced banking services with increased 
uptake in electronic channel activities across its footprints.  

 

Continue to invest in improving our service offering 
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The PNG economy grew by 2.2% in 2017, compared to 2.0% in 2016. outlook remains 
positive, albeit somewhat lower than long-term historical averages. GDP growth in 2018 
projected at 3.0% by Bank of PNG, higher than the 2.4% expected in the 2018 national 
budget.  

PNG’s economic environment [1] 

Source: 2018 National Budget, MPS [March’18]  

Non-mining GDP started to increase in 2016 , however still lower than previous growth rates…. 
Agriculture continues to be the dominant sector in the economy.  
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Growth has been mixed with Vanuatu and Tonga experiencing relatively strong levels of 
growth, while Solomon Islands and Fiji experienced moderate growth in 2017. Samoa and 
Cook Islands experienced minimal growth in 2017. Most countries experienced a winding-
down of rehabilitation and maintenance projects.  

Non-PNG Outlook  

Source: IMF, ADB, Central Banks [respective] 
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BSP has again delivered a strong performance despite a challenging 
business and economic environment 

Highlights for 2017 

Profit (NPAT) 
up 17.6% to 

K757m 

Total Income 
up 11.5% to 

K1.99bn 

Total Assets 
up 7.4% to 

K22.4bn 

Cost to Income 
ratio improves 
to 

42.6%  
Capital 
Adequacy 
improved to 

24.5% 

Loan Provisions 
maintained at 

4.9% 

ROE up 1% 
to 

30.6% 

Dividend 
Yield of 

11.6% 
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GROUP NPAT TREND 
[Km] 
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 507  
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 643  
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2013 2014 2015 2016 2017



Our key financial ratios reflect consistent improvement 

54.3% 
46.9% 44.7% 42.9% 42.6% 
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Group key ratio trends 



BSP’s growth trajectory has been relatively consistent … particularly in 
recent years 
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Group key performance indicator trends 
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The PNG operations contributes significantly to the Group results … this 
dependency will progressively diminish over time 

Contribution by business 

11 2018 ANNUAL GENERAL MEETING 

757.0 

643.4 

83.5 (0.1) 6.4 1.8 
14.1 0.7 

5.3 1.9 

D
ec 16 P

rofit (km
)

P
N

G
 B

ank

Fiji B
ank

S
ol Isl

Tonga

N
on B

ank B
usiness

S
am

oa

V
anuatu

C
ook Isl

D
ec 17 P

rofit (K
m

)

 22,370  

20,831 
561 81 

427 177 37 36 161 59 

2016 A
ssets (K

m
)

P
N

G
 B

ank

V
anuatu

Fiji B
ank

N
on B

ank B
usiness

S
ol Isl

Tonga

S
am

oa

C
ook Isl

2017 A
ssets (K

m
)

NPAT CONTRIBUTION 
[Km] 

TOTAL ASSETS CONTRIBUTION 
[Km] 



Positive year on year growth on all income streams 

MAJOR 
CONTRIBUTORS 

● Interest income –  loans 
interest, T-bills/ I. Stock 

● Fees & commission – 
Channels income, lending 
fees,  service charges 

● FX Income – Forex gains 

● Other Income – Life Fiji 
income, operating lease 

Net interest 
income 

Fee/ 
commission 

FX income Other income Total income 

YOY: 15.2% 3.3% 8.6% 4.4% 11.5% 

CAGR 8.3% 8.5% 15.5% 11.9% 9.3% 

Income streams [Km] 
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Expenses scaling with growth 

MAJOR 
CONTRIBUTORS 

● Staff Costs  – salaries , 
training, leave costs, 
staff rentals 

● Admin Costs  –  
marketing,  Telco, VAT 

● Premises costs  –  
buildings, depreciation, 
generators, Electricity 

● Computing Costs – 
software maintenance, 
licenses, data links 

● Non Lending loss  – 
fraud, deficiencies 

Staff 
costs 

Admin costs Premises 
/equipment 

Computing 
cost 

NLL  Total 
operating 
costs 

YOY: 10.3% (1.4%) 8.9% 37.9% (23.1%) 10.7% 

CAGR 10.6% 2.6% (1.1%) 17.1% 4.8% 7.2% 

Expenses [Km] 
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BSP dominates in many of its markets.  BSP’s loan and deposit 
portfolios remain predominantly in PNG 

Loans market Share [2017]  
Rank 

#1

#1

#1

#1

#2

#3

#4

Deposit market Share [2017]   

Loans portfolio composition [2017]  Deposit portfolio composition [2017]  

Market strength 
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BSP continues to dominate the PNG market 

PNG market peer comparison  

Source: IMF, ADB, Central Banks [respective] 
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To be the leading financial services provided in its chosen markets, BSP 
has, and continues to invested in its people, systems, and process, and 
has over the years developed keys strengths. 

Key strengths 
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● Successful implementation of Core Banking system over the 3 years period 
● Establish a Digital Banking unit within the bank, with digital development and change management 

capacity; partnership management expertise 
● Commence innovation through digital strategy 

● Develop capabilities in new product segments, including: 
● Develop new banking solution to support the expanding middle socio-economic demographic in PNG 

● PNG General Insurance: Evaluate longer term potential for general insurance and enter market 
through appropriate model. 

● Life Insurance: Develop a model in all countries BSP operates for an increased profile of BSP Life 

 

● Laos/Mekong Delta: Research licensing requirements / required capabilities exist  

● Further consolidate leading market position in existing and new Pacific markets 

● Grow and geographically diversify BSP’s network 

 

Digital Strategy and PNG Banking 
Innovation 

Broaden product footprint 

PNG General Insurance, and Life 
Insurance expansion 

Growth acquisitions in Pacific 
and Southeast Asia Region 

NPC Market Strategy 

● Explore acquisition opportunities in the Pacific 
● Develop capabilities in new product segments, including: 

─ Pursue opportunities for asset finance in all markets where BSP operates 
─ Refreshing capabilities of existing e-products and introducing products which address the 

evolving needs of customers 
● Achieve ROE/ROA targets for recently acquired operations 

In 2018 BSP will focus on developing and executing its Digital Strategy 
and the implementation of its Core Banking system.   It will also be 
maintaining its geographic and product / service diversification strategy.  

Strategic focus 

PNG General Insurance, and 
Life Insurance expansion 
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CORPORATE SOCIAL RESPONSIBILITY  
K6.4m in cash was spent in 2017 towards 
sponsorships and donations in various areas in 
the group. 

22% 
Education 

43% Health 

35% 
Community 

 
SPONSORSHIP: K4.4m 
58% Sports  
42% Events 
 

DONATIONS: K2m 
98% Health related 
2% Others 

CONF. / EVENTS: K753k 
57% Events  
43% Conferences     

COMMUNITY PROJECTS 
With the theme “Empowering Women & 
Children”, BSP delivered 49 projects to the value 
of  K1.1m in PNG in 2017. 
 

2009-2017: 336 projects worth over K7.8m 

We are BSP … we are community 
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GROWING DEPOSITS THROUGH 
TECHNOLOGY 
BSP signs up new customers everyday using state 
of the art technology to grow its customer base.  

AGENCIES AND SUB BRANCHES 
BSP agents reach the unbanked in rural areas 
and provide access to basic banking services 
both in PNG and Pacific counterparts 

Agencies 
• 598 Agents across the group 

Sub branches 
• 56 Sub-branches across the group 

 
 

~2.9m deposit 
accounts 
(region) 

 
 

~116m 
transactions 

annually (PNG) 

 
 

Average 
balance of 

~K2k  

Investing in technology for inclusion 

19 2018 ANNUAL GENERAL MEETING 



Q1/2018  
Results  
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Profit and Loss  - 30th March 2018 

NPAT  
-2%PCP, 
15%YOY  

Total 
Income  
-4%PCP, 
5%YOY 

Operating 
costs -5% 
PCP, YOY -

6%  

Cost to 
Income 
41.6% 

● Operating income 4% lower in Q1’18 mainly driven by lower FX income with low volumes in Jan and Feb 
18, reduced PNG Kundu accounts services fees and lower Net Insurance income from BSP Life Fiji 
however is up 5% YOY. 

● Total operating cost also dropped by 5%  mainly from the large impaired costs gone in Q4’17. 

● Cost to income ratio improved to 41.6% in the quarter 
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Balance Sheet  - 30th  March 2018 

● Total loan increase by K505m in the quarter ( PNG +K406m, Fiji K1m, SI K18m and other NPC/subs +K79m) 

● PNG Gross Loan movements – Corporate +K190m , Retail +K148m and others +K68m) 

● Total deposits increased by K522m in the quarter. (PNG +K367m, Fiji +K38m, SI +K63m other NPC/subs 
+K54m 

● (FX translation in Q1 increased – loans K42m and Deposits K58m due to the weakening Kina. 

Loans 
5% PCP, 
12%YOY 

Deposits  
3%PCP, 
8%YOY 

Total 
Assets 
3%PCP, 
8%YOY 

Net 
Assets 

8% PCP, 
13% YOY 
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Financial ratios 

Cost to income ratio Nim and Net Interest Income 

ROA, ROE (annualised) Loan to Deposit ratio 
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Market Share - Loans 

● BSP’s combined market share for loans stands 
at 41%  

● PNG has the largest lending market share of 
60%  increasing by K406m in the quarter. 

● The remaining business combined holds  ~ 
K4bn in loans … grew by ~ K44m compared to 
same qtr last year 

Rank 

#1

#1

#1

#1

#2

#3

#4



Market Share - Deposits 

● BSP’s combined deposit market share 
stands at 45%  

● PNG holding the largest share at 70% 
increased by K367m in the quarter  

● The rest of the business contributed 
~K159m in deposit growth bringing total 
growth in deposits to K526m. 

● Demand and Term Deposits increased by 
3% and 2% respectively in the quarter 

Rank 

#1

#1

#1

#1

#2

#3

#4
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Capital Adequacy 

Provisions to Loans 

● Capital Adequacy ratio is at 25.2% in Q1’18, 
similar position in Q1’17… remaining well in 
excess of the 12% minimum regulatory 
prudential requirement. 

● BSP’s Provisions to Loans ratio  in Q1 -18 
slightly dropped from period to 4.8%  

Financial Risk Management 

25.2% 
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Channel Operations [Q1-18] 

Channel Transactions % 

● ~90% of transaction  are via 
electronic channels with  around 
~10% from branch transactions.  

● Continued  focus on branchless 
banking 

● Ongoing investment in all channels  
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Share Price 
K9.48 

28 Apr’17 

Share Price 

K4.51bn 
market Cap 

Share Price 
K9.66 

10 April 18 

Dividend Yield: 11.5% ( share price K9.66 ) 
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