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NOT FOR PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY. 

This presentation has been prepared and issued by Bank of South Pacific Limited (the “Company”), and may not be reproduced in whole or in part, nor may any of its contents be  disclosed to any other 
person without the prior written consent of the Company. 

This presentation is provided by the Company for general information purposes only, without taking into account any recipient’s personal objectives, financial situation or needs. It should not  form the basis 
of or be relied on by the recipient in considering the merits of any particular transaction and does not purport to contain all of the information that an interested party may desire. It is not an offer to buy or 
sell, or a solicitation to invest in or refrain from investing in, any securities or other investment product. This presentation has not been filed, lodged, registered, reviewed or approved by any regulatory 
authority in any jurisdiction and recipients of this presentation should keep themselves informed of, and comply with and observe, all applicable legal and regulatory requirements. The distribution of this 
presentation in certain jurisdictions may be restricted by law and, accordingly, recipients of this presentation represent that they are able to receive this presentation without contravention of any unfulfilled 
registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business. Nothing in this presentation constitutes investment, legal, tax, accounting or other advice. The 
recipient should consider its own financial situation, objectives and needs, and conduct its own independent investigation and assessments of the contents of this presentation, including obtaining 
investment, legal, tax, accounting and other advice as it considers necessary or appropriate. Any costs incurred by recipients in making such investigations and assessments, etc. are not the responsibility of 
the Company or any of its advisers, directors, employees or agents.  

Provision of this presentation is not a representation to any recipient or any other person that the shares or business of the Company or any of its subsidiaries will be sold. The Company may at any time 
negotiate with one or more interested parties and enter into a definitive agreement without prior notice to any or all interested parties. The Company also reserves the right to terminate, at any time, 
further participation in the investigation and proposed process by any party, to modify any of the rules or procedures set forth herein or any other procedures without prior notice or assigning any reason 
therefore or to terminate the process contemplated hereby. The Company reserves the right to take any action, whether in or out of the ordinary course of business, which the Company in its sole discretion 
deems necessary or prudent in the conduct of its business or the process contemplated by this presentation. 

This presentation has been prepared on the basis of publicly available information and/or selected information and does not purport to be all-inclusive or to contain all of the information that may be 
relevant to the presentation. Neither the delivery or supply of this presentation (or any part thereof) nor the provision of information referred to herein or provided in connection with the evaluation of the 
Company by interested parties shall, under any circumstances, (a) constitute a representation or give rise to any implication, that there has been no change in the affairs, business or financial position of the 
Company or any of its subsidiaries, associated companies or affiliates or in the information herein since the date hereof or the date on which this presentation has been provided or delivered or (b) provide a 
basis of any credit or other evaluations and should not be considered as a recommendation by the Company that any recipient of the presentation or such other document or information contemplated 
herein should proceed with a further investigation of the Company or enter into any transaction with the Company or any person in relation to the Company. Neither the Company nor any other person are 
under any obligation to update or correct this presentation. 

 The Company and its related bodies corporate and other affiliates, and their respective officers, employees, advisors, representatives, consultants and agents (“Relevant Parties”) make no representation or 
warranty, expressed or implied, as to, and no reliance should be placed on, the fairness, accuracy, completeness, timeliness or reliability of the contents of this presentation or any other written or oral 
communication transmitted or made available to any interested party, whether as to the past or future. To the maximum extent permitted by law, none of the Relevant Parties accept any liability (including, 
without limitation, any liability arising from fault of negligence on the part of any of them) for any loss whatsoever arising from the use of this presentation or its contents or otherwise arising in connection 
with it or as a result of any omission, inadequacy or inaccuracy herein. Only those representations and warranties that are provided in a definitive agreement when, and if, it is executed, and subject to such 
limitations as may be provided in such agreement shall have any legal effect. This presentation may contain forward-looking statements, forecasts, estimates and projections (“Forward Statements”). No 
independent third party has reviewed the reasonableness of any such statements or assumptions. None of the Relevant Parties represents or warrants that such Forward Statements will be achieved or will 
prove to be correct. Actual future results and operations are subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond the control of the 
Company, and could vary materially from the Forward Statements. Similarly, no representation or warranty is made that the assumptions on which the Forward Statements are based may be reasonable.  No 
audit, review or verification has been undertaken by an independent third party of the assumptions, data, historical results, calculations and forecasts presented. In receiving this presentation, each 
recipient acknowledges that it shall not deal or cause or procure any person to purchase, acquire, dispose of or deal in any securities of the Company in breach of any laws and regulations relating to   insider 
dealing, market abuse or securities in general of Singapore and elsewhere.  

 The recipient acknowledges that no person is intended to act or be responsible as a fiduciary to the recipient, its management, stockholders, creditors or any other person.  
By accepting and providing this presentation, the recipient expressly disclaims any fiduciary relationship with any person and agrees that the recipient is responsible for making  
its own independent judgements with respect to any transaction and any other matters regarding this presentation.  

The Company is not authorised under the Banking Act 1959 (Cth) (the "Banking Act") and is not supervised by the Australian Prudential Regulation Authority. The Company's products are not covered by 
the depositor protection provisions in section 13A of the Banking Act and will not be covered by the financial claims scheme under Division 2AA of the Banking Act. 

Disclaimer 
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BSP’s Geographical footprint  

#2 in Fiji by total assets 
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PNG economic outlook 
Economic growth is positive, though lower than 8% (average) in the last decade. Agriculture sector is 
promising, comprising 23% (expected) of GDP in 2017.  

 2.78  

 3.83  

 4.04  

 4.64  
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 4.97  

 10.07  

 12.14  

 14.63  

Finance, real estate & bus.
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Manufacturing

Others

Community, social &
personal

Wholesale & retail
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Construction

Oil & Gas

Agriculture

 -  5  10  15  20

2017 Contribution to GDP (K’bn) 

'17f '16f

 13,779   14,542   16,830   18,004   18,776   19,233   19,612  

7.7% 

5.0% 

8.4% 

11.8% 

2.0% 
2.8% 2.7% 
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Real GDP (K'billion) Real GDP growth (%, annual) Inflation

Economic Indicators 

2016 2017F 2018F 

Non-mining GDP 2.5% 3.0% 3.5% 

Inflation (headline) 6.6% 6.5% 6.0% 

Deficit % of GDP 2.5% 2.3% 2.3% 

Debt to GDP ratio 32.6% 28.8% 28.8% 
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FX challenges 
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PGK declined by 4.2% and by 3.7% against AUD and USD respectively over the 12-months to March 2017.   

 

 8,417   6,841   5,981   5,226   5,258  
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 7.2  
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Foreign reserves (K’bn) 

Foreign reserves Non-mineral import cover Total

• Gross foreign exchange reserves was US$1,737.9 
(K5,439.3) million at 28 March 2017. This is sufficient 
for around 8.0 months of total and 13.4 months of non-
mineral import covers.  
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Non-PNG Outlook 
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The Pacific region is expected to grow by 2.9% in 2017 and 3.3% in 2018. Fiji and Vanuatu recovering from natural 
disasters in 2015. Vanuatu and Cook Islands will experience higher growth rates in the region. Inflation eased in 
most economies in 2016.  

'11 '12 '13 '14 '15 '16f '17f '18f

Samoa Tonga Cook Islands

GDP growth (Samoa, Cooks and Tonga) 
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 1.4  

 4.7  

 5.3  

 4.0  

 2.4  

 3.6  

 3.1  

'12 '13 '14 '15 '16f '17f '18f

Current GDP (FJ$) Inflation (%) Real GDP growth (%)

Fiji 

 8.11   8.53   8.95   9.62   10.11   10.60   11.19  
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Current GDP (SBD$) Inflation (%) Real GDP growth (%)

Solomon Islands 

 72.42   75.80   79.82   81.83   87.62   93.99   100.64  
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Current GDP (VUT'm) Inflation (%) Real GDP growth (%)

Vanuatu 
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Highlights for 2016  

Profit (NPAT) up 21% to K643.5m 

Total Income up 16% to K1.79bn 

Total Assets up 14.5% to K20.8bn 

 
Cost to Income ratio improves to 42.9%  

Capital Adequacy maintained at 23.1%, 

exceeds BPNG requirement of 12% 

Loan Provisions to total loans steady 4.9% 

ROE up 1.8% to 29.6% 

Dividend Yield of 9.8% ( share price K9.00) 

Group NPAT (PGK ‘m) 

 408  
 437  

 507  
 532  

 643  

2012 2013 2014 2015 2016

BSP Annual General Meeting 2017 
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Financial Ratios 

44.2% 43.5% 
53.2% 

59.1% 

59.7% 

2012 2013 2014 2015 2016

Loans to Deposit  

22.3% 

18.0% 

24.0% 23.1% 23.1% 

2012 2013 2014 2015 2016

Capital Adequacy 

52.5% 54.3% 

46.9% 
44.7% 42.9% 

2012 2013 2014 2015 2016

Cost to Income  

29.0% 
28.3% 

29.7% 
27.8% 

29.6% 

3.3% 3.0% 3.2% 
3.1% 3.3% 

2012 2013 2014 2015 2016

ROE, ROA 
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Profit contribution by business 
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Loans and Deposit growth 

 10,861  
 12,201   12,708  

 14,595  

 16,912  

2012 2013 2014 2015 2016

Total Deposits 
(K’m) 

4,805 5,306 

6,757 

8,622 

10,102 

2012 2013 2014 2015 2016

Net Loans 
(K’m) 
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 9,012   10,233   10,725   11,589   12,833  

 1,848  
 1,968   1,983  

 3,006  
 4,080  

2012 2013 2014 2015 2016

Deposit Mix 

Demand Deposits Term Deposits

66.4% 

21.3% 

3.6% 

3.0% 

2.1% 

1.9% 

1.7% 

PNG

Fiji

Solomon Islands

Samoa

Vanuatu

Tonga

Cook  Islands

Loan portfolio composition 

Mar-17
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Group Total Assets Trend 

(Kina ’billion) 
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 13.33  

 20.80  

2012 2013 2014 2015 2016

4.7  

8.6  

18.2  

5.2  

10.1  

20.8  

Investments Loans and Advances Total Assets

2015 2016

Investment  

10.6% 

Loans  
 17.2%  

Total 
Assets  

14.5% 
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Income Stream Growth (K’m) 

10%  17%  33%  42%  16%  

1,006  

310  
179  

51  

1,547  

1,108  

362  
254  

68  

1,792  

Net Interest
Income

Fee and
Commision

FX Income Other Income Total Income

2015 2016

BSP Annual General Meeting 2017 
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Expenses scaling with growth (K’m) 

23%  

 

33%  47%  17%  54%  11%  44.7% 

42.9% 

Cost to Income  

159  

275  

189  

17  51  

691  

107  

337  
222  

26  78  

770  

Dep'n,
Amort'n, FA
Impairment

Staff costs Administration
and Premises

Non-lending
losses

Computing and
Other

Total Costs

2015 2016

BSP Annual General Meeting 2017 
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39% 
PNG 
55% 

Fiji 22% 

Sol Isl 
46% 

Cook Isl 
34%  Samoa 

22% 

Tonga 
39% 

Vanuatu 
12% 

 
43% PNG 

57% 

Fiji 24% 

Sol Isl 
56% 

Cook Isl 
69%  Samoa 

23% 

Tonga 
37% 

Vanuatu 
13% 

Loans market share Deposits market share 

Market Strength 
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PNG Industry Environment-Peer 

Comparison 
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 13,217   13,670  

 14,756  

 6,603   6,732  
 7,620  

 3,953   4,245   4,084  

 341  
 986   1,266  

2014 2015 2016

Total Assets (K'm) 

BSP ANZ Westpac Kina

468 

209 
164 

 29  

485 

172 
146 

 31  

BSP ANZ Westpac Kina

NPAT ( K'm) 

2015 2016

30.0 29.0 28.0 

24.6 

13.5 

10.4 

25.3 

18.2 
15.3 

4.1 3.5 2.9 

2014 2015 2016

Return on Equity 

BSP ANZ Westpac Kina

26.1 
23.2 

21.0 

39.6 
43.7 

54.3 

37.4 
41.1 42.4 

37.5 

30.3 

2014 2015 2016

Capital Adequacy 

BSP ANZ Westpac Kina
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BSP Key Strengths 
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2 Phases 
  

Singapore Phase 
Total cost K8.9m 
 
Singapore stock Exchange decision process became prolonged and outside 
desired project timeline. 
 
Australia Phase 
Total cost K8.6m 

 
Recently announced, the board is not currently of the view that there will be 
a significant public offer of shares in conjunction with the Potential Listing. 
 
• All costs were fully expensed as they were incurred in respective years. 

Dual Listing Project 

BSP Annual General Meeting 2017 
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 Grow corporate loan portfolio within specific products and industry sectors in alignment with 
economic activity, and facilitate medium to long term relationships with customers 

 Continue to develop workforce through: 
o Preparing, training, nurturing and developing the capacity and skills of in-country and regional 

corporate leadership 
o Enhancing depth to match business line and regional growth plans 

 Increase customer satisfaction through continually upgrading sales and customer service skills of 
employees to adapt to a competitive environment 

 Promote customer take up of BSP’s extensive branch and e-channel network 

 Develop capabilities in new product segments, including: 
o Pursue opportunities for asset finance in all markets where BSP operates 
o Refreshing capabilities of existing e-products and introducing products which address the 

evolving needs of customers 
 Implement a new Core Banking solution to provide a common and up-to-date operating platform for 

the bank across the region, and realise efficiencies with a lower Total Cost of Ownership 

 Develop a model in all countries BSP operates for an increased profile of BSP Life 
 Evaluate longer term potential for general insurance offering 

 

 Further consolidate leading market position in  existing and new Pacific markets 

 Establish footprint in South East Asia via an asset finance joint venture (Initially in Cambodia ) 

 

Cement domestic leadership 
position 

Broaden product footprint 

Insurance 

Growth acquisitions in Pacific 
and Southeast Asia Region 

BSP Annual General Meeting 2017 
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 Core Banking System Upgrade (Oracle’s Flexcube Product) 

 

1. Implementation of Core Banking Program (3 years) has 
commenced. 

2. Added system capabilities and features provide more opportunities 
for improved product offering and customer service.  

3. All Countries will be migrated to Flexcube Product. 

4. Productivity and efficiency gains with a lower total operating cost. 

 

 

 

Board Strategic Imperatives 
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 BSP Finance  

1. BSP Finance is following BSP’s regional expansion program by exploring 
opportunities to expand to other geographies that BSP Bank already 
exist in. 

• Central Bank of Solomon Island (CBSI) has in Apr’17 approved our 
License Application to operate BSP Finance; target commencement 
date is 01st August 2017 

2. BSP Finance has identified market entry opportunities outside of the 
Pacific Region. 

• BSP Finance completed settlement for 50% Joint Venture with RMA 
Finance Cambodia PLC in early May 2017. 

• Rebranded “BSP Finance (Cambodia) PLC” 

 

Board Strategic Imperatives 
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 Accessibility to Liquidity: 

1. BSP is considering various options to provide access to liquidity to its 
shareholders, one of this dual listing opportunity in a reputable stock 
exchange.  

 

 Insurance Market Entry Options  

1. BSP is seeking various growth options to its BSP Life (life insurance) 
brand currently based in Fiji.   

2. This initiative to follow BSP’s regional expansion program by exploring 
opportunities to expand to other geographies that BSP Bank already 
exist in, with primary country of focus to be PNG. 

 

 

 

Board Strategic Imperatives 
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Q1/2017 
Results 

22 



Sub - title of Presentation Slide 1 23 

Quarterly Financial Ratios 

45.5% 43.3% 43.5% 
40.2% 

48.5% 

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17

Cost to Income Ratio 

Cost to income Ratio

3.1% 3.3% 3.4% 3.4% 3.2% 

27.2% 
29.5% 30.3% 30.8% 28.3% 

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17

ROE and ROA ( annualised) 

ROA ROE

263.7 
267.2 

281.2 

296.6 
309.3 

7.4% 
7.1% 7.2% 

7.4% 7.4% 

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

 240

 260

 280

 300

 320

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17

K
'0

0
0

 

Net Interest Income and NIM ( annualized) 

Net interest income NIM

399 
433 456 

505 481 

196 212 222 238 241 

143 158 165 177 170 

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17

Profitability 

Total Income Total costs NPAT

BSP Annual General Meeting 2017 
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Profit and Loss (K’m)  

Group NPAT in Q1’17 is up 19% (+K26.9) from 
Q1’16 

Total Income increased by 21% compared to 
Q1’16. Net interest income contributed mostly in 
the quarter with K13m. 

FX Income increased by 54% since Q1’16 .  

Operating expense increased in the quarter over 
last years mainly from Increases CPI adjustments 
to salaries and wages  plus  consultancy fees 
(Zeus/Core Banking) 

Total Costs however only rose by 1% in Q1’17 as 
lending impairments significantly dropped by 
K28m in Q1’17 compared to Q4’16 

 

The Group’s Cost to Income ratio  rose from 
40.2% in Q4’16 to 48.5% as a result reasons 
stated above. 

 143.7  

 396.7  

 15.2  

 179.1   170.2  

 481.1  

 7.4  

 233.3  

Net Profit (After
tax plus associates)

Total Revenue Loan loss
provisioning

Other Operating
Expenses

Profit and Loss (Km) 

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17
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Balance Sheet (K’bn) 

Total Assets increased by 2% (+K354m) to 
K21.2b at end of Q1’17. Loan growth in 
Q1’17 was K320m, 3% increase from Q4’16.  

PNG loan growth was K66m. Other entities 
grew by net K254m 

PNG growth was lower due to payout of SPI 
facilities in Feb’17 of K174m (USD54m). 

Growth in Interest Earning Assets was K424m 
with PNG growth being K416m and other 
entities of K8m. 

Total deposits increased slightly, 0.6% 
(+K107m) to K17.0b at Q1’17 with PNG 
increasing by K128m and other entities 
decreasing by net K21m including FX 
translation.  

 8.8  

 5.5  

 14.7  

 18.5  

 10.4  

 6.7  

 17.0  

 21.2  

Loans Other Int Earning
Assets

Deposits Total Assets

Balance Sheet ( K’bn) 

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17
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Market Share - Loans  

Commentary ( QoQ’)  

• BSP’s combined market share for loans 
remains at 38% in Q1’17, 

 

• PNG which has the largest market 
share increased  by 2% to 57% in Q4’16 
with an increase in loan volume in the 
quarter of K66m  

 

• BSP Fiji also maintained its market 
share at 22%, and similarly BSP’s 
operations in other jurisdictions 
maintained market share, on average.  

 

• BSP’s loan portfolio remains 
predominantly in PNG, with PNG 
accounting for 66% of the group’s loan 
balances. 

57% 

22% 

46% 

29% 
38% 

24% 

12% 

PNG Fiji Solomon
Islands

Cook
Islands

Tonga Samoa Vanuatu

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17
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66.4% 

21.3% 

3.6% 

3.0% 

2.1% 

1.9% 

1.7% 
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Fiji

Solomon Islands

Samoa

Vanuatu

Tonga

Cook  Islands

Loan portfolio composition 
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Market Share - Deposits  

Commentary ( QoQ’)  

• BSP’s combined deposit market share remains 
steady at 43% in Q1’17. 

• BSP PNG deposits grew by K128m in the 
quarter with market share increasing by 2% to 
58% in Q1’17. 

• Fiji market share  slightly fell by 3% to 21%. 

• BSP’s deposits portfolio remains predominantly 
based in PNG, accounting for 73% of the 
group’s deposit balance. 

• Deposit mix shows an increase in both Demand 
and Term deposits by 9% and 18% respectively 
since Q1’16 

 10.45   12.38  

 4.23  
 4.63  

Q1'16 Q1'17

Deposits Mix ( K’bn) 

Demand Deposits Term Deposits

58% 

21% 

56% 
63% 

37% 

27% 

13% 

PNG Fiji Solomon
Islands

Cook
Islands

Tonga Samoa Vanuatu

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17
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72.8% 

15.1% 

5.1% 

1.6% 

1.6% 

2.0% 

1.8% 

PNG

Fiji

Solomon Islands

Samoa

Vanuatu

Tonga

Cook  Islands

Deposit portfolio composition 
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Financial Risk Management 

Capital Adequacy Provisions to Loans 

• Capital Adequacy ratio is 25.1% in Q1’17, 
compared to 23.1% in Q4’16, still well in 
excess of the 12% prudential requirement.  

• BSP’s Provisions to Loans ratio remains 
at  4.9% at Q1’17, a similar position to 
Q4/16. 

4.9% 4.8% 4.8% 
4.9% 4.9% 

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17

19.0% 
14.8% 13.9% 

19.8% 20.1% 

5.8% 

7.1% 7.1% 

3.3% 
5.0% 

Q1-16 Q2-16 Q3-16 Q4-16 Q1-17

Tier 1 Tier 2 BPNG requirement
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Share Price 

Dividend Yield :  10.9% ( @share price K9.48) 

PE Ratio : 6.9 times 

K4.430bn 
market 

Cap 

Share Price 
K9.48 

28 Apr’17 

0.0

1.0

2.0

3.0

4.0

K6.20

K6.70

K7.20

K7.70

K8.20

K8.70

K9.20

K9.70

Apr-16 Jul-16 Oct-16 Jan-17 Apr-17

Closing price (Kina) 
red 

Volume traded 
(millions) 

green 
 

Share Price 
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Dividend 

25 toea 

• Interim 

79 
toea 

•Final 

104 toea 

• Full 
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• 2016 was an outstanding year with better than market performance 

 

• Cost to income ratio of 42.9% reinforces a strong cost focus 

 

• Capital adequacy, loan loss reserves, dividend yield and EPS all market 
leading 

 

• BSP’s expansion in the South Pacific well executed 

 

• Increasing contribution from non PNG Business, and  

 

• BSP is a significant contributor to economic growth in PNG and the 
Pacific 

 

Conclusion  
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Thank You 
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